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Abstract

The research aimed to identify the reality of the application of
adaptive leadership among principals of public secondary schools from
the point of view of teachers and administrators, and to develop proposed
procedures to improve the practice of principals of public secondary
schools for the dimensions of adaptive leadership, the researcher used the
descriptive method, and used the questionnaire as a tool for the field
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study, and the questionnaire was applied to a sample of teachers and
administrators in public secondary schools in Assiut Governorate (650)
teachers and administrators, the research reached several results,
including: The importance of applying adaptive leadership within public
secondary schools because of its important role in achieving the
objectives of these schools and enhancing the dedication of their leaders
at work to develop their performance through the use of leadership,
which is one of the most important modern management methods. The
research also found proposed procedures to improve the practice of
general secondary school principals of the dimensions of adaptive
leadership, which helps to raise the level of their efficiency and develop
their performance, including: Spreading the culture of adaptive
leadership and establishing it in the minds of general secondary school
principals through workshops and trainings that enable them to face
challenges and emergency crises. Implement periodic meetings between
the principal, teachers and administrators to discuss all emerging issues
in a co-operative and constructive participatory atmosphere that enhances
their confidence and encourages them to participate.

Keywords: Adaptive Leadership, public secondary education, schools
principals.
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