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A Proposed Conception for Sustainable Leadership
Practices in Digital Transformation in Saudi Universities

Dr. Manal Mohammed Alothman

Educational Administration, College of Education, King Saud University,
Riyadh, Saudi Arabia

mmalothman@ksu.edu.sa
Abstract:

The study aims to identify the core practices of sustainable
leadership in the context of digital transformation in Saudi universities. It
presented a proposed vision that would contribute to improving the
effectiveness of sustainable leadership and supporting digital
transformation in higher education according to the Honeybee Model.
The study employed a mixed quantitative and qualitative research

methods, relying on interviews and the Delphi method for experts.

The interview sample included (17) experts in sustainable leadership and
digital transformation, and (15) experts contributed to evaluating the
proposed vision through two rounds of the Delphi method for assessing

sustainable leadership and digital transformation.

The results of the study highlighted the importance of
administrative practices aimed at enhancing an institutional culture that
supports innovation by encouraging new ideas and digital experiences
among faculty members and students, as well as developing the digital

skills of beneficiaries. It also emphasized organizational practices related
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to leveraging big data to support administrative decision-making and the
use of artificial intelligence tools. Additionally, motivational practices
that enhance team spirit through promoting teamwork and encouraging
individuals to actively participate were noted, along with fostering
innovation and supporting creative initiatives.

The study recommended applying the proposed Conception for

sustainable leadership practices in digital transformation programs at
Saudi universities.

Keywords: Sustainable leadership, digital transformation, higher
education  management, Delphi, The Honeybee
Sustainable Model.
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