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Abstract:

This research aimed to identify administrative empowerment as
an approach to improving the administrative performance of secondary
school principals in the State of Kuwait. The research used a descriptive
approach based on collecting theoretical frameworks from educational
literature, The results related to the research resulted in the study
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providing a theoretical framework that included the intellectual
foundations of administrative empowerment in contemporary educational
thought, as well as the intellectual foundations of administrative
performance in contemporary educational literature, in addition to
addressing how to develop the administrative performance of secondary
education school principals in the State of Kuwait in light of
administrative  empowerment. A number of Among the
recommendations, the most important were:

1- The need to focus on the aspect of professional growth for managers
by continuing to hold intensive training workshops that deal with
modern administrative concepts such as administrative empowerment.

2- Modernizing communication channels between school administrations
and the Ministry through the use of modern technology.

3- Encouraging principals to involve employees in making decisions
within the teacher.

Keywords: Administrative empowerment, administrative performance,
secondary school principals, Kuwait.
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