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Abstract:

The issue of teacher shortages is one of the most important
educational policy issues facing many countries. It is also one of the most
pressing educational issues facing policymakers. It is perhaps notable that
the teaching force is growing more diversely, not equally or sustainably.
The gap between the number of students and the number of teachers
persists. Hence, the role of educational policy is to move the education
system out of its current crisis and into a state of balance and integration.
This ensures its continued regular and balanced functioning, while
meeting the needs and aspirations of Egyptian society.

In light of this, the study aims to formulate a forward-looking vision to
address the teacher shortage in public education institutions in Egypt.
This is achieved by using the Delphi Future Survey tool to identify the
opinions of experts and specialists, anticipating some of them based on
an analysis of the issue, identifying its causes, and identifying
educational policy directions and actions in this regard. To achieve the
study's objective, two questionnaires were developed. To collect data
from a sample of (25) experts, the results of the three-round Delphi
analysis led to the formulation of a forward-looking vision. The most
important aspects of this vision were the development and
implementation of a comprehensive policy for appointing and developing
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teachers, increasing retention rates, and reducing attrition rates. This was
followed by activating the professional license for practicing the teaching
profession, improving working conditions, launching a reward and
promotion system, establishing leadership paths for teachers, and
enhancing cooperation and partnerships with the private sector to
support, finance, and train educational projects. This was done while
ensuring the sustainability of educational initiatives and the accuracy of
data and established strategies to ensure the continued and effective flow
of new teachers.

Keywords :Educational policy - teacher shortage - teacher attrition -
forward-looking vision - Delphi method.
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