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Advantage for Secondary Schools in the Kingdom of Saudi Arabia in
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Abstract:

The study aimed to reveal the role of organizational immunity in
achieving competitive advantage in secondary schools in Asir region. To
achieve the research objectives, the researcher used the descriptive
survey correlational approach. The questionnaire was also used as a tool
to collect research data from its community, represented by secondary
school principals in the General Administration of Education in Asir
region, numbering 336 principals. The research sample amounted to
(101) principals, representing (30%) of the total research community,
collected in a simple random manner. The research reached the following
results: The degree of practice of secondary school principals in Asir
region for organizational immunity was high; where organizational genes
came in first place, followed by organizational learning, then
organizational memory came as the least dimension of organizational
immunity among secondary school principals in Asir region. The results
also showed that the degree of practice of secondary school principals in
Asir region for competitive advantage was high; Quality comes first,
followed by creativity, then flexibility comes as the least dimension of
competitive advantage in secondary schools in the Asir region. In
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addition to the above, the results showed that there is a direct relationship
with statistical significance at the level of (0.01) between the total score
of organizational immunity and its sub-dimensions (organizational
learning, organizational memory, organizational genes), and the total
score of competitive advantage and its sub-dimensions represented by
(quality, flexibility, creativity) among secondary school principals in the
Asir region. The results showed that there are many proposals that enable
secondary school principals to apply organizational immunity to achieve
competitive advantage, including: (material and moral incentives for
school principals who enjoy high levels of performance, as well as
granting school principals sufficient powers that enhance their ability to
perform their job duties. In light of the results reached, the researcher
presented many recommendations, the most prominent of which are:
providing training courses and workshops for secondary school principals
on organizational immunity and competitive advantage, as well as
material and moral incentives for school principals, in addition to raising
awareness among school principals about the importance of
organizational memory and its role in enhancing the educational

institution’s ability to achieve its goals.

Keywords: Organizational immunity, competitive advantage, secondary
school principals.
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