g
)

S
7/
94414

—

S

r

A A
aalail) Baga ¢ladal Apasil) Aligl) (e Sadina A1
(Apadal) Algal) ) alall yakilly cigayd) 300

Gl g G| e it 5yl JU) iy ponbtin
i el | W0 )
(T ey 3 G
K| K—
gl el | ey <hund] /3

Lag0al) 519 Abhal) Ay (apta

Caagead) Anala — Lyl A0S

€ oy YY Al —Cualad) saad) —( 3N Calll] alaal) }

http://www.aun.edu.eg/faculty_education/arabic


http://www.aun.edu.eg/faculty_education/arabic
http://www.aun.edu.eg/faculty_education/arabic

Ciglie suad) dana g lamd /2 O gead) Aralag (oS8 Jlal) (puly adins

uadlall
Ul Gy asnd) Zaalas 510 alaial s2e e i€l Y s Gl Cona
& e 318085 ¢ il asedeS (A W)l raasiy cAandlill g il (Sl
Cilaslaall gand gl meiadl aldl Creddiuly . Gusnll Laelad Zudlil) sl Gaas
s At usndl Aaala o tlgaal G gl B30 ) Gl Juagis -l Zaalag
LS (s ¢ Al ¢cgridl) A salasly (SE) S () datiy wigh iy Tpailad
0 Ao sene 4nls L Tiathly Tlae Ludlill Shaal) b Gind ) saadll Hpally o5 o)
Cilaslal) g A8kl mabll A8 tlgie (gAY Appadd) cilaslal) o LI Jie el
dacl 3y Ll (amy 8 il A elmel Culll) O JaSing A cigdsal
3lsall B e Call€ill plel (e Lee cdaalall LIS maball any Jumiil (il
Canansli ) LD a8 Gyl Alanall clipeatll JleSind Jlie) ae daalall A1)
Ousd) dasla A6 e Sliad (gl 8l alatll Baga (g0 S o i 130 aa
ool A slacl o LS Jelad 3B Ul o asliuy) lphall saay ol
Gusndl Aaala Al Audlial) sas 30035 ¢ ol ial] ool ae Aaalally cplelally
S8 e e iy Gaget (Bt A delad) ey e AY) Aualilly Gy Sal) Clralally
Gasnidl b ¥ane st e LeiSa ) Gallall illall seldy dangl il Al Al
dissi o Byl 8 Al Lhe o 88 Ay Guped) desla 2l Liads lgisa
ey el A slac] iyl Apaii] daliins dayd Clygd a5 Y Amalally Cagall
da & pend Ao Gisny Jon daalall ol 5 ) ddla) L lasg)al daalal) dalie
Gl e ¢ s -l asmall (AY) Adaall Blalially o by Guigadl aaine COISE
Candlnll e (3 uased) Gralay (S QW Gy alans ) Cingy Lot sess
Slhaasill (e de seney Canll T,
Appadl Slaalal) ¢ upaal) Arala Al 30l ¢ S8l JLall Ll rdpalidal) culalgl

Y YT duige - gualeadl aadl — ¥A adall @



Jagad Aaaly — Ay il A0SY Apalel) ddaall

Abstract

The aim of this research is to reveal the extent of the interest of
Suez University Administration in intellectual capital to achieve its
competitive advantage, and to clarify intellectual capital as a strategic
concept, and as a tool that contributes to achieve the competitive
advantage of Suez University. The researcher used the 'descriptive
approach" to collect information and review the literatures. The research
has a set of results such as: Suez University is an educational and
research institution concerned with the development of intellectual capital
in its three dimensions (human, structural, and relational), but it has not
played the specific role that would achieve its competitive advantage
locally and regionally because it faces a set of challenges like many
other Egyptian universities, including: the lack of joint programs with
international universities, the basic structure of faculty members in some
colleges has not been completed, the increase of delegates number to
activate some programs in the faculties of Suez university, which
increases the burdens of the costs on it, the lack of self-resources of the
university, while neglecting the completion of laboratory and teaching
equipment in some newly established colleges, and this affects both the
quality of education and the efficiency of graduates, As well as the delay
of Suez University in establishing the Strategic Planning Unit, and
consequently the lack of dealing many faculty members and university
employees with strategic development, and the intensification of regional
competition between Suez University and other public and private
universities, and the university operates in a narrow research marketing

scope because it lacks the technological infrastructure and rules of
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global data that enables it to achieve higher rates of marketing its
research. Also, Suez University depends to a large extent on the state
budget in spending on research funding, the university does not provide
sustainable training courses to develop the capabilities of faculty
members; it also does not follow up on its graduates. In addition, Suez
University is scarcely doing scientific research that contributes to solve
the problems of the Suez society, Sinai and other surrounding local
areas. Hence, the research included a proposed conception aimed at
maximizing the intellectual capital at Suez University to achieve its
competitive advantage, and the research concluded with a set of

recommendations.

Keywords: Intellectual Capital, Competitive Advantage, Suez University,

the Egyptian Universities.
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