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Abstract

The study aimed at identifying the obstacles of strategic
planning in scientific departments at Taif University, and identifying
the statistical differences in averages degrees of strategic planning
scientific departments at Taif University according to variables
(college, the function name, academic rank, and the years of
experience) . Also, identifying the proposed solutions to overcome
the obstacles of strategic planning in scientific departments at Taif

University.

To achieve the objectives of the study used a questionnaire
composed of two axes: the first axis is the obstacles Strategic
Planning in scientific departments at Taif University which composed
of 28 items distributed on four areas that are (physical,
organizational, administrative, and humanity obstacles) and the
second axis is the proposed solutions to overcome these obstacles
which composed of 13 items. The researcher made sure of the
validity and the reliability of the questionnaire, and applied it on the
heads of academic departments and faculty members numbered (190)
at Taif University. The sample of the study has been chosen

randomly.
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The study results indicated the following

- The administrative obstacles came in first rank with a mean (4.01),
and a standard deviation (0.80),the physical obstacles came in
second rank with a mean (3.98), and a standard deviation (0.82),
the organizational obstacles came in the third rank with a mean
(3.90) and a standard deviation (0.88), and the humanity obstacles
came in the fourth rank with a mean (3.87), and a standard
deviation (0.98). The average degree of the sample responds on
areas as a whole (3.94) with a standard deviation (0.96), which
corresponds to the degree of agreement.

- There are statistically significant differences at the level (0.05 > a),
between the averages of the study sample responses to strategic
planning, according to the variable College (scientific /
humanitarian) the sub-areas and areas as a whole in favor of
humanitarian colleges category.

- There are no statistically significant differences at level (0.05 > a),
between the averages of the study sample responses to obstacles
strategic planning, according to the variable of function name,
academic rank and years of experience.

- occupied paragraph benefit from the experiences of developed
scientific  departments of the universities locally and
internationally in the field of strategic planning ranked first
among the proposed solutions with a mean (4.59) and a standard
deviation (0.80).

Key Words :Obstacles, Strategic planning, Scientific Departments ,
Taif University .
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